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Government of the People’s Republic of Bangladesh 

Skills and Training Enhancement Project (STEP) 

Ministry of Education 

Directorate of Technical Education 

F-4/B, Agargaon, Dhaka-1207 

www.step-dte.gov.bd; E-mail: step.dte@gmail.com 

 

 

TERMS OF REFERENCE (ToR) 

For 

 Conducting Satisfaction Survey (Student, Faculty and Employer's) for 
IDG recipient institutions 

 
(Package no: SAF-47) 

 

1. Introduction 

 

1.1 The Government of Bangladesh (GOB) is implementing a project in the Technical 

and Vocational Education and Training (TVET) sector with the support of the World 

Bank and the Government of Canada, called the Skills Training and Enhancement Project 

(STEP). The main objective of the project is to strengthen selected public and private 

training institutions to improve training quality and employability of trainees, including 

those from disadvantaged socio-economic backgrounds. 

 

1.2 STEP comprises of four components: (1) Improve the Quality and Relevance of 

Training through support to public and private institutions offering diploma programs and 

short-term courses, (2) Pilots in TVET in the area of Industry Skills Councils and the 

National Skills Development Council and Secondary School Certificate (Vocational) 

Schools system, (3) Institutional Capacity Development of Directorate of Technical 

Education (DTE), Bangladesh Technical Education Board (BTEB), and Bureau of 

Manpower Employment Training (BMET), and (4) Project Management, 

Communications and Monitoring & Evaluation. Component 1 is being implemented 

through two Windows (I and II) focusing on Diploma level training and Certificate or 

short-term training respectively.  

 

1.3 Window I focuses on improving quality and relevance of diploma level technical 

education in selected 33 public and private institutions (25 public+8 private a) offering 

diploma program. Each institution has prepared an Institutional Development Plan (IDP) 

with a cost along with year-wise implementation and expenditure plan. Each IDP has 

defined the strength and weaknesses, issues and challenges facing the institution and the 

strategies for dealing with them. The selected institution has been financed to upgrade a 

maximum of five technology courses. Each institute received a maximum amount of 700 

million BDT as implementation grant under original project. The ‘implementation grant’ 

for Windows I is being finance:  

i) Infrastructure rehabilitation and refurbishment (a maximum of 10% of the total 

grant can be used for civil works) - institutions is being receive financing to 

undertake renovation, rehabilitation and refurbishment of institute infrastructure.  

http://www.step-dte.gov.bd/
mailto:step.dte@gmail.com
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The project will not finance new school or institute buildings or any similar 

infrastructure.  

ii) Modernization of equipment and teaching-learning instruments in the technical 

courses selected for up-gradation – institutions is being financed for 

modernization of equipments and instruments.  Each institute is expected to 

prepare a list of equipments required for the selected course, as prescribed by 

BTEB with specifications of each of these equipments.  Prior to the purchase of 

the equipment, the Institute is expected to develop a clear program of how 

equipment will be used;  

iii) Capacity development through  training, study tours, and exposure visits -  the 

project  also finance continuous professional development for teachers and 

trainers, either through teacher training and/or through study tours and 

interaction/short-term attachment with industry; 

iv) Contractual hiring and remuneration for guest faculty from industry – The 

teaching and institutions expected to strengthen their links with industry by 

inviting industry experts to come to the institutes as guest lecturers.  In addition, 

institutions will be empowered  to fill all vacancies that have remained vacant for 

a period of 6 months or more through contractual hiring;  

v) Students’ training materials and cost towards industry visits-the project is being 

provided the additional costs towards training materials and industrial visits.  

vi) Improvements in institutional administration, outreach, communications and 

placement - the project providing the financial support to the institutions to 

improve overall administration (for example, institute level procurement 

practices, hiring of contractual teachers and staff, financial management, etc.), 

outreach and communications – in an effort to better understand labor market 

needs and to help inform potential employers of the students graduating from each 

program.  

 

1.4  A rigorous monitoring and evaluation procedure has been designed with the 

objectives of (i) systematically documenting all project inputs, processes, outputs, and 

outcomes; and (ii) linking project interventions with outcomes to indicate the extent of 

progress and achievement of objectives. A comprehensive and integrated data monitoring 

system has already been established and all project inputs, process, outputs and outcomes 

has also been monitored from the very inception of the project. One of the key project 

indicators in STEP is the satisfaction level of student, faculty members and employers in 

terms of the quality and relevance of teaching. To measure the interim satisfaction level of 

the stakeholders (students, faculty and employers) a Satisfaction Survey (SS) is planned to 

carry out targeting students, faculties and employers of the Institutional Development 

Grant (IDG) beneficiary institutes/Technology in order to assess how the direct 

beneficiaries value the interventions under the project, especially IDG. Particularly the SS 

can measure satisfaction level of the beneficiaries and identification of needs and areas for 

improving overall satisfaction and retention. The proposed satisfaction survey for STEP 

will target assessing satisfaction level of the direct beneficiaries, such as, students and 

faculty members in terms of quality of education, teaching, skills, facilities and the 

employers in terms of quality of graduates. 

 

1.5  A Consulting Firm who has track record on undertaking the similar survey 

experience will be hired to conduct the SS targeting students, faculties and employers.  
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2. Objective of the assignment 
 

Major objectives of Satisfaction Survey are to measure the interim satisfaction level of the 

stakeholders (students, teachers and employers). This survey will also assess how the 

direct beneficiaries value the interventions under the project, especially IDG and also 

needs and areas for improving overall satisfaction and retention. 

 

3. Research Questions 

 

The SS will be conducted to provide evidences to answer the questions, not limited to, as 

follows:  

 

i. What are the levels of satisfactions and opinions for the quality of teaching and 

learning as well as skills among students and faculty members? 

ii. What are the opinions of students and faculty members about the levels of utilization, 

effectiveness, impacts, limitations and constraints, needs for improvement, 

sustainability issues, etc. of IDG investments? 

iii. What are the opinions of employers about knowledge and skills of Diploma 

graduates in terms of sufficiency and relevance? 

 

Detailed research questions will be elaborated jointly by STEP and the Consultant during 

the preparation of inception report and data collection tools. 

  

4. Expected Size of the Assignment 
 

The SS will involve 4 different surveys. 

 

i. There are about 33 eligible institutes and 34 technologies. All institutes and 

sample technologies will be surveyed. Sample will be drawn from all eligible 

public and private institutes in Bangladesh. This survey will be done using a 

specified questionnaire for each target groups. 

ii. Students:  

(a) A certain class preferable 6th, 7th and 8th semester in each sample technology 

will be surveyed. 

iii. Faculty members: All the teachers in each sample technology will be surveyed 

through a combination of Focus Group Discussion (FGD) and a set of 

questionnaire. 

iv. Employers: Government and non-government agencies, companies, firms, NGOs 

and commercial banks will be surveyed using a key informant interview method. 

5. Sampling methodology and size 

 

a) Technology will be regarded as the sample unit.  

 

b) All the 33 IDG recipient institutes under original project of STEP will be eligible 

for the study.  Eligible institutes will be divided in 2 categories like: public and 

private. Further, the technology of the institutes will be divided in 2 categories 
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whether they have received IDG or not. At least 2 IDG supported technologies 

and 1 non supported technology will be selected randomly (weighted based on 

proportion) of each institutes as treatment and control.  

 

c) Students (as many as present on a certain unannounced day) in 6th, 7th and 8th 

semester or equivalent will be surveyed in all sample (both control and selected) 

technologies students. Faculty members of the same technology will also be 

surveyed. Thus in total 5000-6000 students and 500-600 faculty members are 

expected to be surveyed. 

 

d) Employers will be divided in to two broad categories: government and private. 

Equal number of government and private entities will be selected for the survey. 

The sample size will be at least 100 entities. Respondents will be selected from 

among the employers of graduates from public and private institutes where IDG 

interventions have been relatively intensive. 
 

6. Survey Instruments 

 

Specific questionnaires will be used for student, faculty members and employer surveys. 

FGD will also be arranged for the Faculty members in addition to the questionnaire 

survey. All the survey instruments will be prepared and finalized jointly by the STEPIU 

and Consultant. 

Survey instruments will be pilot tested at a polytechnic in Dhaka prior to full field survey. 

 

A schedule has to be prepared by the Consultant to start with the survey activities in 

consultation with relevant technologies of relevant institutes. 

 

7. Survey Locations 

 

i. Student surveys will be done in the class rooms of the sample technology. 

ii. FGD for Faculty members from each technology will be arranged separately.  

iii. The Faculty questionnaire will be shared with the members during the FGD. 

iv. All the questionnaires will be collected from the faculty members at the end of the 

FGD. 

v. Interviews at polytechnic or employer’s entity will be arranged for the survey for 

the employers.  

vi. Any FGD session will have a limit of 30 personnel.  

 

8. Roles and responsibilities  
 

All the cost including pay the professional fee, logistic (transport, accommodation, food, 

etc. during the assignment) will be bear by the consultancy firm. The consultancy firm 

shall be responsible for their income tax and/or insurance during the assignment. The 

project will take responsibility of the overall supervision of the assignment. The 

consultants will report to the Project Director, STEP and provide day-to-day supervision 

and support to the consultants. STEP Monitoring and Evaluation Specialist and TVET 
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Specialist will be responsible for overall quality assurance of the study and collating 

feedback on the findings and recommendations from the study. 

Additional terms and conditions of service shall be spelt out in the contract. 

 

9. Scope of Work of the Consultant 
 

i. Prepare an inception report summarizing the research plan and methodologies 

ii. Recruits and trains the enumerators, moderator and other supporting hands; 

iii. Finalize/reproduction of questionnaires consulting with M & E Team of STEP; 

iv. Pilot test the questionnaires in a small scale at a nearby polytechnic; 

v. Assists STEP in selecting the sample; 

vi. Contacts all the technologies and employers; 

vii. Arranges survey locations and dates; 

viii. Conducts the surveys; 

ix. Ensures quality of survey; 

x. Provides moderators for the FGDs; 

xi. Enters data and provide cleaned dataset in SPSS, STATA and CSV formats; 

xii. Summarizes FGD findings; 

xiii. Conducts questionnaire surveys during the FGD sessions; 

xiv. Provides all the logistics required for the surveys and the FGD sessions; 

xv. Provides STEP a draft report of the survey which will include description of 

survey procedure and sampling method, summary tables, data tables and analysis, 

findings of the survey, challenges, recommendations, lesson learned, success 

stories and so on; and 

xvi. Provides final report of the survey incorporating the relevant comments from 

the stakeholders. 

 

10. Duration of the Assignment 

The Satisfaction Survey (SS) should take around 5 months. One month for preparation, 

two months for Field Survey, one month for Data Entry and one month for Report 

Writing. The activities plan will be worked out with the selected consultancy firm. 

Hence, the survey is expected to be conducted in December 2017 - April 2018. However, 

the duration may be increased or decreased based on the performance and needs of the 

Assignment.  

The Consultant will be selected by STEP under this TOR to conduct the satisfaction 

survey, under the Quality and Cost Based Selection (QCBS) for selection and 

employment of Consultants. 

 

11. Ownership of the Data, Documents, and Equipment 

 

- STEP shall be the owner of all the data collected, data sets, reports, documents, etc. 

prepared by the consultant and any equipment procured under the assignment. 

- All the documents collected and software procured, if any, must be handed over to 

STEP before final payment. 

- All documents, reports and information from this assignment will be regarded as 

STEP's property, so the mentioned outputs or part of it cannot be sold or used in any 

case without the prior permission of STEP. 
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12. Deliverables 

  

- Upon signing the contract produce an inception report detailing the research design 

( including data collection methods, sampling method, data collection tools and  data 

analysis plan) in close consultation with STEP PIU 

- A draft report of the study findings in English 

- Present the findings based on the draft reports in a workshop. 

- Based on the recommendation of the workshop a final report will be produced and 

submitted in soft copy. 

- Database of all collected data from survey in SPSS/Stata/Excel format 

 
13. Criteria for evaluation  
 
The Consulting firm will be evaluated accordance with the procedures set out in the 
World Bank Guidelines: Selection and Employment of Consultants by World Bank 
Borrowers, January, 2011, revised in July, 2014. The selection method will be ‘Quality 
and Cost Based Selection (QCBS)’ as per World Bank guidelines for the appointment of 
the consultant. 

14. Expected Qualification of the Consultant 

 

 The Consultant should have at least 05 years’ experience and track records on 

conducting the similar survey and also have a strong team to carry out the 

assignment.  

 In case of public or public autonomous or part of a public autonomous institution, 

proof of legal provisions for carrying out such external surveys and studies needs 

to be submitted. 

 The Consultant should have experience in designing, developing and 

implementing surveys in educational institutions including universities, public 

and private agencies and employers’ associations. 

 The Consultant should have experience in designing, developing and 

implementing at least five large surveys.  

 The Consultant should have past experience of conducting FGD Survey. 

 The Consultant has to propose a team of professional researchers and provide 

proof of availability of key professionals (CVs with signature & date and their 

confirmation letter) and availability of resources (liquidity, hardware, software 

and logistics) for conducting such surveys. 
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15. Consultant staffing (proposed) 

The research team will be lead by a Team Leader/Senior Researcher who will be assisted 

by 2 to 3 Researchers, a Surveyors / Moderators and research assistants/enumerators 

 

# Role Main Tasks Minimum qualification and professional 

experience desired 

1 Team 

Leader/ 

Senior 

Researcher 

Lead, manage, and supervise the 

works of the consultant team; 

coordinate with STEP-PIU; Set-

up methodology, conduct data 

analysis and write reports; be 

ultimately responsible for the 

consultant’s deliverables and 

quality assurance 

 Post-graduate degree in Engineering, 

Social Sciences, Education, Economics, 

Statistics or related field. Preference 

will be given to Ph.D in the area of 

social science. 

 Minimum of 10 years experience in 

research related to education, Social 

Sciences, technical & vocational skills 

training programs  

 Strong experience in conceptualizing 

and implementing satisfaction studies 

preferably in the context of Bangladesh   

 Excellent communication and report 

writing skills  in English 

 

2 Researchers 

(2 to 3 staff) 

Carry out research works; train 

and supervise surveyors and 

research assistants/enumerators; 

ensure the quality of data 

collection 

Post-graduate degree in Engineering, Social 

Sciences, Education, Economics, Statistics 

with minimum 5 years of research experience 

in the relevant field. 

3 Surveyors / 

Moderators 

Carry out data collection;  Master’s degree with an experience of 

conducting surveys and data collection 

 

16. Submission of EOI 

 

Expression of Interest shall include; 

1. Legal Status  

- Year of Registration (at least 5 years experience in professional areas of similar 

type of studies) 

- Up to date IT, VAT, Trade license, certificate of incorporation 

2. Experience 

- At least 3 similar types of studies in the last 5 years (as mentioned in clause 14).  

3. Key Professionals Qualifications 

- Minimum qualifications as per ToR (as mentioned in clause 15). 
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4. Financial Soundness 

- Audit and Accounts Records 

- Average Annual Turnover of last 3 years (in BDT lac) 

 

5. Institutional Soundness 

- Office Space 

- Equipments and logistics 

6. Professionals in the regular payroll of the firm 

 

17. Submission of Proposal 

 

Request for Proposal (RFP) document (Based on World Bank format) will be given to the 

short listed firms following the evaluation of EOI. Proposals shall include; 

 Technical proposal: The technical proposal should include (i) brief explanation about 

the Consultancy firm with particular emphasis on previous experience in this kind of 

work; (ii) understanding of the TOR and the task to be accomplished including 

methodology; (iii) profile of the key persons to be involved in undertaking the 

assignment; (iv) work plan with a proposed time line suggesting approximate dates 

for field visits, their duration, and team members. 

 

 Financial Proposal: The financial proposal should provide cost estimates for services 

rendered including daily consultancy fees accommodation and living costs; transport 

cost; stationeries, and supplies needed for data collection; enrichment workshop etc. 

The financial proposal shall be inclusive of IT, VAT and all other direct and indirect 

tax, as applicable.  

 

18. Rights 

 

- The STEP will reserves the Intellectual Property Rights for all deliverables of the 

assignment 

- The STEP reserves the right to accept, reject (or provide time extension to improve 

the study report). In the event of unsatisfactory study report, the STEP reserves the 

right to disallow the final payment (30%) without explanation. 
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